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Executive Summary 

Program evaluation results overall continue to reveal consistently strong 
program delivery and progress towards the achievement of all program goals. 

Access to Arts Education 

Program records show that Arts Corps continues to increase access to 
arts education despite a challenging economic climate.  Rate of program 
delivery and overall student attendance was similar to last year although 
meaningfully decreased from previous 2007-2008. This recent 
“maintenance” is considered a success by program planners given decreases 
in funding available for arts education.  

 
Ten Percent of middle and 
high school students indicated that their Arts Corps class was their first 
arts class of any kind. This number/percentage has been consistently 
declining since 2007. One possible interpretation is that Arts Corps’s 
consistent presence in many sites has afforded many students the 
opportunity to take an arts class before they enter middle or high school.  

Program Quality 

Indicators of class and 
teaching artist quality 
suggest students’ 
experiences this year were 
very positive overall. In 
particular, end of class 
surveys reveal students 
believe Arts Corps 
provided them with an 
excellent teacher. 

There has been a bit of 
variation in the mean 
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rating from year to year, but ratings are so high overall that it is 
reasonable to expect occasional dips without raising concern about 
overall program quality. 

 
Learning 

Evaluation data suggests that youth artistic competencies and artistic 
expression are fostered at high rates overall. In general, responses to end 
of year survey 
questions on these 
topics are very 
consistent over time.  
Since these survey 
questions have not 
yielded new 
information in many 
years, it is worth 
considering how to 
refine data collection 
regarding these 
indicators to yield 
new, useful 
information or to 
minimize the 
resources required to 
confirm that 
programming continues to be on track.  

Matched pre-post student surveys revealed significant increases in all 
indicators of creative habits. Teaching Artists report consistent in-class 
attention to all five creative habits of focus. Reflection and Imagining 
Possibilities are the habits teaching artists most focus on when delivering 
classes, while they almost always provide students opportunities to 
practice Persistence and Discipline and Critical Thinking. 

MusicianCorps 

MusicianCorps classes account for 20% of total Arts Corps classes 
offered in 2009-2010. This percentage is consistent for number of 
enrollments (17%) and contact hours (18%).  

The close alignment of Arts Corps’ overall program goals and program 
goals for the MusicianCorps pilot facilitates comparison of the impact of 
the varied program delivery methods; however, differences in the 
evaluation methodologies this year hampered the comparison. On post 
surveys, students in MusicianCorps self-report artistic competencies and 
creative habits at levels that are slightly higher than average for all 
Arts Corps classes. 

To the degree to which possible, it would be useful to align the evaluation 
methods for Arts Corps programming overall and MusicianCorps to allow 
for comparison of results across and between programming types. 
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Data Sources 

End of Class Surveys 

End of class survey were completed by 222 unique students in the fall, 
winter and spring quarters. In 2007-2008, Arts Corps 207 students 
completed end of class surveys; thus, the number of end of class surveys 
collected is very similar (response rates were not included in the 2008-
2009 report). Several students completed surveys at the end of multiple 
quarters, resulting in 257 completed post surveys.  

Program records indicate 762 enrollments in classes where surveys were 
to be administered (after school classes only; middle and high school 
only; fall, winter and spring only; miscellaneous exceptions taken into 
account). Based on this, the end of class survey response rate is 29%, up 
from 2008’s response rate of 25%.  

Most surveys (61%) were collected by four teaching artists, consistent 
with their overall 
enrollment in 
surveyed classes (see 
table). This represents 
an improvement over 
2008, when one 
teaching artist 
collected 30% of the 
total surveys (while 
his classes 
represented only 11% 
of enrollments in 
surveyed classes).  

Matched Pre-Post Surveys 

Matched pre- and post-surveys were collected from 153 students. 69% of 
students who filled out a post survey also completed a pre- survey that 
was used for matched analysis. In 2008, 144 matched pre-post surveys were 
collected from this age range (middle and high school), so this is a 
moderate improvement.  

Student Focus Groups 

Five class focus groups with Arts Corps students were administered by 
program staff. They included pre- and post-class focus groups for 
elementary school students enrolled in Comic Book Illustration/Graphic 
Novel or Video Production and a post-class focus group for high school 
students enrolled in All-Access Break Dance. Focus group comments were 
analyzed for themes, providing qualitative evidence. 

Teaching Artist Survey  

An online survey was completed by 18/25 (72%) Teaching Artists, although 
the response rate for specific questions was lower in many instances. In 
2008, 83% of Teaching Artists completed the online survey.  

Partner Program Survey 

Arts Corps sought to administer telephone surveys with representatives 
from 21 partner organizations.  Representatives of 20 of these sites 
participated in the phone survey.  This response rate of 95% is an 

 % of total 
surveys 

collected 

% of 
enrollments in 

surveyed classes 

Jerome Aparis 14% 29% 

Roberto Ascalon 18% 16% 

Carter 
McGlasson 

14% 11% 

Erica Merritt 15% 5% 

Total 61% 61% 



2009-2010 Evaluation Report                                                                    
MEMconsultants 

5 

improvement over last year’s rate of 66% and much higher than the 25% 
response rate in 2008, when partners were asked to complete an online 
survey rather than a phone survey.  

 

 

Access to Arts Education 
 
 
 
 
 
 
 

 
 

Student responses to  

“What were the things you liked best about this class?”
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Increasing Access to Arts Programming 

Arts Corps seeks to expose youth who would otherwise not have access to the 
power of the arts and to expose more youth overall to the power of the arts. 

 
Program Records – Students Served 

 Arts Corps partnered with 35 sites in the 2009-2010 school year and summer, 
down from 36 the prior year. Arts Corps has worked diligently to assist their 
partners in seeking funding for programming in a tough economic climate. 
MusicianCorps can be credited with helping Arts Corps in maintaining a 
steady number of partners this year.  

 Arts Corps provided 186 classes during the 2009-2010 school year and 
summer. This represents a slight (1%) drop from 2008-2009, when Arts Corps 
provided 188 classes during the school year and summer. 

 Arts Corps served 2149 unique students 
during 2009-2010. This represents a 9% 
decrease from the previous year (2374 
unique students).  

 There were 3032 distinct enrollments in 
quarterly classes during the school 
year representing a slight (0.2%) 
increase over last year’s 3024 
enrollments.  

 Arts Corps delivered 25,943 contact 
hours of classes to students in 2009-
2010, compared to 23,921 in 2007-2008 
(this indicator was not included in the 
2008-2009 report).  

 Approximately 22% of students enrolled 
in two or more Arts Corps classes 
during this year, up from 18% last year.  
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Gender information was collected on the class attendance sheets and reflects 
the enrolled students. This information is becoming more complete over time as 
45% of students were unidentified in 2008 and 15% were unidentified in 2009.  

 Unidentified: 4% (130) 

 Female: 46% (1,399) 

 Male: 50% (1,503) 
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Program Records –Enrollment by Class Type and Class Length 
 

 

 

 

 

 

 

 

 

 

 

 Overall, most students enrolled in classes that met for fewer than 16 
hours. Only 22% of enrollments were in classes that met for more than 16 
hours. 

o The average class length was 11 hours. 

 After School Classes 

o 1358 enrollments were in after school classes. 

o 44% of the enrollments in after school classes were in a class that 
met for more than 16 hours.  

o Of all the enrollments in after school classes, the typical (median) 
student was in a class that met for 16 hours while the average ‘total 
hours’ per class was 15. 

 In School Residencies 

o 384 enrollments were in an in school residency. 

o 14% of the enrollments participating in school residencies met for 
more than 16 hours. 

o The typical (median) student in an in school residency was in a course 
that met for 8 hours total, while the average ‘total hours’ per class 
was 11. 

 Special Projects 

o 615 enrollments were in special projects. 

o The average ‘total hours’ per class was 14 hours.  

 Workshops 

o 675 enrollments were in workshops. 

o All workshops had 1-4 meetings for 1-2 hours, with the average ‘total 
hours’ per class at 2 hours. 

 MusicianCorps 

o 518 of the enrollments described above were in MusicianCorps 
classes. 

o More information on these classes is found in the MusicianCorps 
section of this report. 

16 

10 
11 

7 

15 

11 
10 9 

0 
2 
4 
6 
8 

10 
12 
14 
16 
18 

After School Class 
Length 

Overall Class 
Length 

After School 
Contact Hours 

Overall Contact 
Hours 

(in hours, by enrollment) 

Average Length of Contact  

2008 

2010 



2009-2010 Evaluation Report                                                                    
MEMconsultants 

9 

 
Program Records – Attendance and Contact Hours 

 Overall Attendance Ratio: 80% (vs. 80% average attendance last year)1 

This number includes students who have 100% attendance in one-time 
workshops and special projects. 935 students, or 31% of enrollments, 
participated in one-time workshops or special projects resulting in a 100% 
attendance ratio.  

 After School Classes during 2009-2010  

o Average attendance ratio of 62%. 

o 19% of enrollments attended every class. 

o 46% of enrollments attended three out of four classes or more. 

o 66% of enrollments attended at least half of the classes. 

o The average enrollment received 10 contact hours per class (this does 
not reflect the aggregated hours of unique students who enrolled 
multiple times). 

 In School Residencies 

o Overall attendance ratio of 86%. 

o 50% of enrollments attended every class. 

o 80% of enrollments attended three out of four classes or more. 

o 92% of enrollments attended at least half of the classes. 

o The average enrollment received 9.2 contact hours per class (this 
does not reflect the aggregated hours of unique students who 
enrolled multiple times). 

 Workshops  

o Overall attendance ratio of 99%. 

o The average workshop enrollment received 2 contact hours per class. 

 Special Projects 

o Overall attendance ratio of 97%. 

o The average special project enrollment received 13 contact hours per 
class. 

 

                                                 
1 The attendance ratio is calculated by dividing the number of times a student attended a 
class by the total number of classes. 
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Student Pre-Class 
Surveys – Past 
Participation in Arts 
Classes 

On their first pre-
class survey of the 
year, middle and high 
school students were 
asked to report on all 
the art classes they 
have taken, in or out 
of school, not 
counting this one.  161 
students responded to 
this question. 10% of 
students report their 
Arts Corps class as 
the first art class 
they have taken.  Last year, 7% of students reported they had not taken an 
arts class before.   

Partner Survey – Student Access to Arts Classes 

Partners were asked:  Based on your estimations, how many of your 
students have access to arts classes already, without Arts Corps?  
Responses are below.   

 
 Virtually 

All 
Most or a 
Majority 

Roughly 
Half 

Only 
Some 

Few or 
None 

Don’t 
Know 

In school 22% 13% 30% 13% 4% 17% 

After 
school 22% 9% 36% 17% 13% 13% 

Partner Survey – Student Demographics 

Information on student 
race/ethnicity is estimated based on 
the students served by each 
partner program and is not 
representative of the individial 
students served in Arts Corps 
classes.   65% of students served 
by Arts Corps Partner are eligible 
for free or reduced lunch.  

This chart shows race/ethnicity of 
students served by Arts Corps 
Partners:  
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Program Quality 
 
 
 
 
 
 
 
 
 
 
 

 
Student responses to the question 

“What do you wish were different or changed about this class?”
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Class Quality 

 
Student End of Class Survey 

Four questions on the student survey addressed qualities of the class 
itself.  

 

This Art Class… 

Almost Always 
and 

Very Much or 
Often combined 

(2008’s 
results) 

Almost 
Always 

Very 
Much 

or 
Often 

Some-
what or 

Some-
times 

Never 
or 

Rarely 

challenged me to be a better 
artist 

80.9% 
 (80.5%) 

44.6% 32.6% 14.0% 4.3% 

encouraged us to work 
together or in a team 

82.6% 
 (84.0%) 

48.2% 34.4% 13.4% 3.6% 

was a safe place to try new 
things 

89.5% 
 (91.7%) 

66.0% 23.5% 8.9% 1.6% 

was a positive experience 91.1% 
 (95.2%) 

71.5% 19.5% 7.7% 1.2% 

 
Teaching Artist Survey  

Teaching Artists were asked: Did you experience or observe factors that 
got in the way of student participation in your class, or prevented you 
from delivering a quality arts class? 

 
Almost 
Always Often Occasionally 

Never or 
Rarely 

6% 22% 33% 39% 

 
Teaching Artists were asked to describe what interfered with the delivery 
of a quality class. Responses to this question clustered into the following 
themes. Example comments representative of each theme are provided. 

Student Behavior 

 I had a couple of students whose behavior was very poor. It was hard to engage 
in the class for them and I felt I didn't have the tool or knowledge about their 
particular situation to deal with them. Even when I could see they were 
creative and great kids, it was hard to work with them because of that. 
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Environmental Challenges 

 Tables missing in classroom; classes passing through common area loudly; 
kiln is sometimes cut off and children's work being removed from kiln before 
firing cycle is complete; etc. 

Partner Support 

 It was difficult to deliver a quality dance class because of the lack of 
structure on behalf of the community center. Much of my time was spent 
'counseling' rather than teaching. 

 Little classroom support from on- site contact, student interaction (outside 
of the classroom) with other prospective students. 

Student Attendance 

 Some participants only able to attend one day of two each week because of 
alternate club enrollment on the same day. 

Family Needs 

 There were some parents that took their kids out of the art class for 
religious reasons and were unsure and fearful as to what the class might 
pertain. 

 Parents come to pick up children during class. 
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Partner Program Survey 

Partners were asked: On a scale of 1 to 10, please rate how well Arts 
Corps meets your expectations. Arts Corps received an average score of 8.4 
out of 10, where 10 equals ‘exceeds expectations.’   

Partners were asked:  In what other ways did you see Arts Corps impacting 
the students it serves?  Responses to this question clustered into the 
following themes. Example comments representative of each theme are 
provided. 

Self-Expression 

 Allowed students to express themselves in a medium they aren't usually able 
to. 

 Giving the opportunity to express themselves freely though art. 

Confidence Building 

 For the students in theater class, Arts Corps has helped them find their voice 
and be more outspoken. Many of these students were a lot quieter before 
working with Amber. 

 Helps provide another area they can feel competent in. 

Positive Relationship Building 

…with the teaching artist 

 Arts Corps instructors are excellent at developing positive mentoring 
relationships with students. Students feel like this is the person who is smart 
and talented and interested in them and they could go to. The adults are 
accessible and are people that they want to be around. And that in high school 
is important. 

 Arts Corps teaching artists built relationships with the students. It has a big 
impact when that same teaching artist/mentor is consistent and shows up every 
week. 

…with other students 
 Camaraderie; they build relationships; students are paying attention when 

others are performing; they are listening; learning without competitiveness; 
learning to appreciate what the person next to you has done, especially in 
regards to visual art 

 The residents, when working in groups, often do well by encouraging each 
other and being supportive despite low social skills. 

Linking Art to the Community 

 Connecting youth to arts opportunities and experiences outside the classroom 
and the community. 

 Outside events:  like Youngstown break dance performances; they see it is not 
just an after-school class; they see outside the class can apply in other 
places; people traveling would dance. 
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Teaching Artist Quality 

 
 

 

 

 

 

 

Student Survey 

Four questions addressed qualities of the Teaching Artist. 

My Teaching Artist… 

Almost Always 
and 

Very Much or 
Often combined 

(2008’s 
results) 

Almost 
Always 

Very 
Much 

or 
Often 

Some-
what or 

Some-
times 

Never 
or 

Rarely 

inspired me to take creative 
risks 

85.0% 
(88.4%) 55.1% 30.0% 12.1% 2.4% 

made me feel included 
90.3% 
(92.6%) 

65.2% 25.1% 8.5% 1.2% 

gave me personal attention 
80.1% 

 (84.0%) 
52.0% 28.0% 16.3% 3.7% 

was an excellent teacher 
97.2% 
(96.6%) 

80.2% 17.0% 2.0% 0.8% 

 
Partner Program Survey 

Partners were asked to rate each Teaching Artist they worked with on 12 
factors.  Forty-one Teaching Artist ratings were received (if a Teaching 
Artist worked at multiple sites, he or she was rated multiple times).  

 

 
Strongly 

agree Agree Disagree 
Strongly 
disagree 

Challenges students to learn 74% 26% -- -- 

Engages all students 68% 28% 5% -- 

Prepares for class 58% 38% 5% -- 

Provides personal attention 63% 37% -- -- 

Delivers an effective lesson 63% 34% 1% -- 

Engages students in teamwork and 
cooperation 

64% 36% -- -- 

Plays an important role in each 
young person’s education 

41% 54% 5% -- 

Arrives on time 43% 48% 10% -- 
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Fosters an environment that 
supports creative learning 

69% 31% -- -- 

Fosters trust in students 58% 38% 3% -- 

Acts as a role model for students 63% 38% -- -- 

Handles misbehavior 
appropriately 

50% 42% 8% -- 

Partner program representatives were also asked: What else would you 
like us to know about this Teaching Artist?  Responses to this question 
clustered into the following themes.  Example comments representative of 
each theme are provided. 

Positive Comments 

Relationship Building 

 One of the things that really struck me about Amos' work is that he was able 
to bring students together who have completely different tastes in music. To 
bring them together around music -- I thought that was amazing.   

 More than any other teacher Jerome's students welcome new youth with 
leadership and compassion. I distinctly remember the way the youth welcomed 
a special needs student into the class. 

Encouragement 

 Brent was great at taking mistakes and encouraging the students to use it and 
transform the student’s art piece. Students began to see that their mistakes 
were not always negative. Brent would also be working on a project during 
the class, he could model the creative process and show the students his 
techniques.  

 She is so effective at encouraging students and allowing them to feel special 
and safe. 

Youth Engagement 

 He was really good at showing students the music program Reason. The 
students would watch and learn from him. He fostered relationships and 
engaged with the students. 

 Roberto is one of the most engaging instructors that I have ever worked with. 
He really cares deeply about students and about their learning. He really 
thinks deeply about every single session that he has and tailors it well to 
each individual group. I appreciated that he, every single time, made the kids 
who were there, feel glad that he had come. He is able to encourage students 
to express themselves, students who haven't been engaged in the traditional 
school environment. That's an amazing asset. 

 Arturo is very passionate and a skilled performer. He would make the students 
very excited to learn with his teaching style. Students who I thought would 
never try drumming were participating. 

Environment 

 She is effective at creating a really safe and creative environment where the 
boys feel able to produce really great pieces. 

 She really provides a secure environment for the residents and they really 
open up around her. 

 Hip Hop dance was something the students loved and Ana was able to create an 
experience that emphasized the "fun factor" in dance. 

 All residents share openly with each other and Vicky during poetry sessions. 
Vicky provides a comfortable, safe environment for the residents to create 
poetry and be vulnerable with each other. 
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Community Impact 

 Amos was a catalyst of positive change for some of the most challenging 
youth. His teaching and presence with these youth changed the school culture 
and re-oriented the school towards art and creativity. 

 
Suggestions for Improvement 

Teacher Attitude 

 Sometimes he walked in looking stressed out, especially if there weren’t many 
kids there. That is something he can work on. 

Teacher Skills 

 In terms of skills recruiting people - Sometimes it would be good to have skill 
to draw in more.  Not sure he was equipped to handle behavior problems but he 
handled worse.  I would say he could hone skills in getting those in room 
invested in everyone's success.  So, he could do better,  but at the same time, 
this is a difficult population. 

 I don't know if he's experienced with tech side or just tough class to tackle in 
terms of technology.  Technology was a Problem all year long. . . 

 Over all, it would be good to know in advance what [she] wants to accomplish. 
We need a way to take what’s going to happen, something in advance, to 
introduce before the artist arrives.  We have great artists for an hour of 
time, but what materials could be provided to introduce and/or extend the 
lesson – so that staff aren’t making it up and it integrates with the lesson 
plan.   

 Otherwise, of most concern is that for some reason the worst behavior 
problems are in [her] class.  I don't think it's her - but there is a lot of that.  
And [she] is sensitive to words, B word and N word, swearing.  We can tell [the 
youth] to stop, but can't restrict what they say - and this throws her off.   
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Learning 

 
 
 
 
 
 
 
 
 
 
 

 
 

Student responses to the question  

“What is the most important thing you learned in this class?”
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Artistic Competencies 

Arts Corps provides learning opportunities related to concepts and vocabulary 
relevant to specific art forms, relevant techniques and skills, generating and 
applying criteria for what makes good work, and the 
cultural/historical/contemporary context of art form and role of artist. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student Survey 

Three questions directly addressed artistic competencies. 

Because of this Art Class… 

Almost Always 
and 

Very Much or 
Often combined 

(last year’s 
results) 

Almost 
Always 

Very 
Much 

or 
Often 

Some-
what or 

Some-
times 

Never 
or 

Rarely 

I know new concepts and 
vocabulary related to art 

84.2% 
(80.8%) 

41.7% 42.5% 11.7% 4.0% 

I can use new art skills and 
techniques 

91.5% 
(91.3%) 

64.4% 27.1% 6.5% 2.0% 

I recognize when art is well 
done 

91.5% 
(91.9%) 

60.7% 30.8% 5.3% 3.2% 
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Focus Group Comments 

 What I like most about break dancing is it really gave me more, put 
me more into the arts; it made me appreciate the arts more. Back 
when I use to listen to music, I would just listen to it as, oh its just 
a song, but now I like to actually go into the song and look for 
messages and stuff that artists are trying to put out. ~High School 
senior enrolled in break dance class 

 [Artists] put ideas in to the world and do things that make things 
happen in the world. ~Elementary School student enrolled in 
visual art class 

 I want to give a big thanks to Arts Corps, for introducing me to the 
class. [Arts Corps] opened many doors and opened me into the world 
of not only break dancing, but art its self. ~High School senior 
enrolled in break dance class  
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Teaching Artist Survey  

Each survey asked about fostering artistic competencies. 

 Almost 
Always Often Sometimes Rarely 

Response 
Count 

(%) 

When delivering your classes, 
how much did you focus on 
“Fostering artistic competencies 
(skills, knowledge) among 
students?” 

8% 85% -- 8% 13 
(72%) 

How frequently do you provide 
opportunities for your students 
to demonstrate the skills and 
knowledge learned during your 
class? 

47% 27% 27% -- 15 
(83%) 

 

Teaching Artists were asked to share a specific example of how they ask 
students to demonstrate competencies they have learned. 

 Every day we work with a new poetic tool or element as though it's a flashlight or 
a shovel, and every day we find a new place in ourselves to dig through and try to 
find our own worth and beauty, as well as answers to our confusions and comfort 
for the difficulties in our lives.   Practicing ‘skills and knowledge’ is the marriage 
of tools with the reason for having them, which is essential for knowing how art 
can help us to find all the visible and invisible pieces of our lives and work out 
how and why and where and when they all fit together.    

 In our group activities, I'll often have the students demonstrate or explain instead 
of me, letting them take the lead. 

 Creating final projects.   Critiquing work. 

 Performance, music production, and recording 

 I've incorporated the idea of the 'skills challenge' where students get to compete 
on their skills and competencies of moves. 

 Playing music with several parts.  You must demonstrate your understanding of how 
things fit together. 

 
Partner Program Survey  

Partners were asked: In your estimate, how successful was Arts Corps in 
increasing student skills and competencies related to art? 

 

Very 
successful 

Generally 
successful 

A little 
successful 

Not at all 
successful NA or blank 

50% 25% 8% 0% 17% 

 
Partners were asked to elaborate on their responses: 

 They got a chance to be taken seriously as young women with an interest in 
singing.    

 It works for youth who stick with the program. 

 The student’s skills are there.  I would have liked to push them more, take more 
risks.   
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 The success is seen through the pieces the residents create.  It would be great for 
staff/programs to receive copies of the poetry after the sessions so that there can be 
a deeper conversation, place to showcase the work and so that residents can have it in 
their goodbye books. 

 One little boy said "I heard about this class and thought it was stupid and now I 
wish I were here all along!" 

 They surpassed their knowledge and created things they'd never done before. 

 
 
 Expressing ideas and feelings through art   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
End of Class 
Student Survey 

Two questions addressed artistic expression. 

Because of this Art Class…. 

Almost Always 
and 

Very Much or 
Often combined 

(last year’s 
results) 

Almost 
Always 

Very 
Much 

or 
Often 

Some-
what or 

Some-
times 

Never 
or 

Rarely 

I can express my ideas and 
feelings through art 

90.7% 
(88.0%) 

65.4% 25.2% 6.5% 2.8% 

I know what my unique talents 
are when I make art 

87.4% 
(87.9%) 

50.4% 37.0% 9.8% 2.8% 

 
 

88% 
85% 
89% 

0% 20% 40% 60% 80% 100% 

Artistic 
Expression 

Percentage of Students Reporting Increased 
Artisitic Expression  
"Often or Always" 

2010 

2009 

2008 

Focus Group Comments 

 After a year into this I decided I wanted to become 
a break dance professor or teach people and like 
use it as my life, I mean go everywhere with it, if I 
walk down the street I walk down with like a slide 
or spin or something. I just incorporated the 
class into my life. ~High School senior enrolled 
in break dance class 

 When I am happy my characters are sad and 
opposite. ~Elementary School student enrolled in 
graphic art class 
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Teaching Artist Survey  

Each survey asked about encouraging artistic expression to share ideas and 
feelings. 

 Almost 
Always Often Sometimes  Rarely 

Response 
Count (%) 

When delivering your 
classes, how much did you 
focus on encouraging 
students to use art to 
share ideas and feelings? 

20% 50% 20% 10% 10 (56%) 

How frequently do you 
provide opportunities for 
your students to use art 
to share ideas and 
feelings? 

47% 33% 20% -- 15 (83%) 

 

Teaching Artists were asked to share a specific example of how they encourage 
students to use art to share ideas and feelings. 
 In deciding the end of our play, we had a discussion about what ways the character 

could go and what feelings he could have based on how the students felt. 

 I constantly encouraged them to use images, objects, places or things to express 
or interpret their own feelings... 

 Activities during class were a mix of movement, acting, writing and discussion.  We 
wanted to provide students with an array of mediums to discover and choose the 
one that fit them the best. 

 Asking questions and having each student answer in front of the group.   
Encouraging them to put their spoken ideas into their art. 

 Open discussions about artists they admire and why help open up dialog about 
what messages are important and relevant. 

 Again, because breakdancing is about using your own creativity and style, students 
are challenged to focus in on letting their movements reflect their feelings and 
ideas 

 
Partner Program Surveys  

Partners were asked: During an Arts Corps class, have you observed Arts 
Corps students expressing their ideas and feelings? 

More than 
usual 

Same as 
usual 

Less than 
usual Don’t know No Response 

63% 17% 4% 4% 13% 

Partners were asked to elaborate on their responses: 

 They express how they feel about song lyrics. 

 Yes, during group check-ins, which I would advocate to be a part of all the work we 
do with students. 

 Video and cartooning provide a creative outlet for students to express 
themselves.   Might not get this opportunity from art in the school day. 

 This happens a lot during improvisation & through the visual artwork. 
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1


2


3


4


Imagining 
Possibilities (11%)


Critical Thinking (9%)


Persistence & 
Discipline (7%)


Courage & Risk 
Taking (10%)


Reflection (8%)


Change in Self-Reported Creative Habits 

Before Class


After Class


 Creative Habits of Mind 
 

The Arts Corps model focuses on five Creative Habits of Mind.   They are 
described below with italicized bullets that list the survey questions designed 
to tap student practice of each habit. 

o Imagining Possibilities -to conceive of imaginative possibilities, pursue 
a vision, generate ideas, and respond to new possibilities as they arise 

 I can come up with lots of ideas 

 I like to imagine new ways to do things 

o Critical Thinking - to generate and apply criteria for what makes good 
work (process); to solve problems creatively; to examine ideas; to make 
connections between unlike things 

 I can solve problems 

 I think before making a decision 

o Courage and Risk-taking – to work outside of comfort zones; to 
tolerate ambiguity, to resist “shoulds & oughts” 

 I try things even when I might fail 

 I don’t hold back, even when something is new 

o Reflection - to recognize what is personal & distinctive about oneself 
and one's work; to reflect on success of final solution 

 I like to find ways to do a better job 

 I know when I have done a good job 

o Persistence and Discipline - to develop mental & physical discipline: 
how to attend, concentrate, persist, coordinate 

 I don’t give up easily 

 I work at something until I get better 

Student Survey – Matched Pre and Post 

Students completed the same eleven questions on a pre-survey and again on 
a post-survey.   Overall, students are likely to report increased practice 
of creative habits after Arts Corps class participation.    
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1 

2 

3 

4 

I think before I make a 
decision** 

I can come up with lots of 
ideas** 

I don't hold back, even 
when something is new** 

I can solve problems** 

I try things even when I 
might fail** 

I like to imagine new 
ways to do things** 

I like to find ways to do a 
better job** 

I don’t give up easily** 

I know when I have done 
a good job** 

I work at something until I 
get better** 

I am a creative person* 

Changes in Self-Reported Creative Habits 
2009-2010 

Before Class 

After Class 

Increases in responses was statistically significant or close to it in most 
instances.   Also, improvements were greater than in the previous year. 

 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

Paired sample t-tests were used to determine the probability that the difference between 
each pre-survey mean and the post-survey mean was caused by chance (rather than caused by 
Arts Corps classes, as hypothesized).   It is customary to say that if the significance level is 
<.05, that difference is “statistically significant,” or likely not caused by chance.   If the 
probability is more than .05 but <.1, it is customary to say there is a “trend” suggesting a 
difference between the two means that is likely not caused by chance.   

** indicates a statistically significant difference.      

* indicates a trend.  

0 

1 

I can solve problems** 

I try things even when I 
might fail* 

I like to imagine new 
ways to do things 

I like to find ways to do a 
better job 

I don't give up easily 

I know when I have done 
a good job* 

Before 
Class 

1 

2 

3 

4 

I think before I make a 
decision 

I can come up with lots of 
ideas 

I don't hold back even 
when something is new** 

I can solve problems** 

I try things even when I 
might fail* 

I like to imagine new 
ways to do things 

I like to find ways to do a 
better job 

I don't give up easily 

I know when I have done 
a good job* 

I work at something until I 
get better 

I am a creative person 

Changes in Self-Reported Creative Habits 
2008-2009 

Before Class 

After Class 
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Teaching Artist Survey  

Each survey asked about classroom focus on creative habits.   

When delivering your 
classes, how much did you 
focus on … 

Almost 
Always Often Sometimes Rarely 

Response 
Count 

(%) 

Imagining Possibilities -to 
conceive of imaginative 
possibilities, pursue a vision, 
generate ideas, and respond to 
new possibilities as they arise 

50% 40% 10% -- 10 (56%) 

Critical Thinking - to generate 
and apply criteria for what 
makes good work (process); to 
solve problems creatively; to 
examine ideas; to make 
connections between unlike 
things 

17% 83% -- -- 12 (67%) 

Courage and Risk-taking – to 
work outside of comfort zones; 
to tolerate ambiguity, to resist 
“shoulds & oughts” 

36% 36% 27% -- 11 (61%) 

Reflection - to recognize what 
is personal & distinctive about 
oneself and one's work; to 
reflect on success of final 
solution 

39% 39% 23% -- 13 (72%) 

Persistence and Discipline - to 
develop mental & physical 
discipline: how to attend, 
concentrate, persist, coordinate 

17% 83% -- -- 12 (67%) 

Focus Group Comments 

 I learned the lesson of being more creative and pretty much learned 
more of a leadership role, a friendship role and to be more outgoing. ~ 
High School senior enrolled in break dance class 

 I like sewing and messing around with new ideas. ~Elementary School 
student enrolled in visual art class  

 I was also pushed in a very motivational way. I went from being super shy 
to being really outgoing. I also developed really strong leadership 
skills, and the skill to inspire and motivate others. I went from being 
just another student to a teacher and that was probably the biggest, 
most life changing transformation, because I still use that to this day. 
~High School senior enrolled in break dance class 

 I am more creative and open to many new ideas. ~Elementary School 
student enrolled in visual art class  

 We were typical kids; we chilled at home, played video games and just did 
nothing at all. I can comfortably say now that our crew is one of the 
biggest inspirations for teens out there. This Saturday we are 
performing for a cancer awareness group. We’re putting our skill out 
there and we’re performing for the crowd, giving them something that 
they like to see, but we’re doing pretty good things. We’ve really helped 
out the community. It’s huge. I feel like my life’s different. ~High School 
senior enrolled in break dance class  
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48%
 52%
 57%


76%

86%


0% 

25% 

50% 

75% 

100% 

Critical 
Thinking 

Reflection Persistence 
and 

Discipline 

Courage and 
Risk Taking 

Imagining 
Possibilities 

Partners who Observed Creative Habits more 
than usual in Arts Corps Classes 

 
 

How frequently do you 
provide opportunities for 
your students to practice … 

Almost 
Always Often Sometimes Rarely 

Response 
Count 

(%) 

Imagining Possibilities -to 
conceive of imaginative 
possibilities, pursue a vision, 
generate ideas, and respond to 
new possibilities as they arise 

41% 53% 6% -- 17 (94%) 

Critical Thinking - to generate 
and apply criteria for what 
makes good work (process); to 
solve problems creatively; to 
examine ideas; to make 
connections between unlike 
things 

53% 27% 20% -- 15 (83%) 

Courage and Risk-taking – to 
work outside of comfort zones; 
to tolerate ambiguity, to resist 
“shoulds & oughts” 

33% 60% 7% -- 15 (83%) 

Reflection - to recognize what 
is personal & distinctive about 
oneself and one's work; to 
reflect on success of final 
solution 

21% 57% 21% -- 14 (78%) 

Persistence and Discipline - to 
develop mental & physical 
discipline: how to attend, 
concentrate, persist, coordinate 

60% 20% 20% -- 15 (83%) 

 

 

Partner Program Survey  

Partners were asked to indicate if they observed students practicing one 
or more creative habits in Arts Corps classes. 
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Critical Thinking 

 I sat in on a lesson in which they were looking at an image and trying to figure out 
what it might mean, and they looked at a poem that another student had made.  The 
level of analysis was much higher that I expected from ninth grade students.  I 
was just impressed; it was something I expected 11th or 12th graders to do.  I 
thought that it was really exciting that Roberto was engaging them in such a way 
that they were taking things to the next level. 

 Students were helped with becoming more critical of what they hear on the radio.  
For instance the students broke down the song "Jerk." The students learned how 
easy it was to re-create.  They learned how such a simple song could make so much 
money.  The students would replicate that song easily.  Piece exposed the students 
to a lot of outside music that the students would not normally have access to.  
They became more critical of the music that they normally hear. 

 The screen printing class provided many examples in critical thinking.  Students 
were beginning to learn layering.  If someone messed up the students were 
encouraged  by the teaching artist to keep their mistakes and work with them.  The 
student made really nice art and if they spilled a color the screen print took on a 
"marbled" look. 

 The drumming class provides a great example of how students used their critical 
thinking skills.  Arturo would break drumming down to the basics.  He would 
compare drumming to math and how drumming was just counting.  That you could 
use basic math and find the rhythm in it.  He would also compare the rhythm to a 
current song that they loved.  The students could relate to this way of teaching. 

Reflection 

 Yes, exploring both self through reflection time and ways to express self through 
various projects, especially the 3-d masks, that challenged their skills. 

 A screen printing student created a "Rest in Peace" t-shirt for a family member 
that passed away.  It was her way of reflecting on this family member and honoring 
them. 

 The girls think about the music they are most connected to from their own 
experience and then they self-reflect and commit to a lyrical piece.   They also 
reflect about what they like to perform, whether they are ready to perform and 
what it feels like to perform. 

 A resident was able to specify through poetry what his role was in his family and 
how that plays out. 

Persistence 
 Break dance students at Denny take it upon themselves to work on their skill 

outside of the scheduled after school days. 

 Getting a beat right, trying, failing and trying until it is how they want it to be. 

 It's like passion, they find the aspect of drawing and sharing their ideas, they get 
into it, and because they like doing it, they do more of it.   They'll work on it 
longer when they're developing something of their own - their ideas - into a visual 
presentation. 

 You can see this happening in every break dancing and drumming class.  These 
classes are performance based, students are constantly pushing themselves and 
trying new things.  These art forms made it inevitable. 

Courage and Risk Taking 

 All new students to the Break dancing class are stepping out of their comfort 
zone and demonstrating tons of courage by performing what they've learned in 
front of their peers at school events. 

 Students are encouraged to try things that are not comfortable for them.  The 
atmosphere is created where taking risks is expected. 

 They are consistently pushing their leadership skills and are encouraged to work 
outside of their own comfort level. 



2009-2010 Evaluation Report                                                                    
MEMconsultants 

28 

 

Imagining Possibilities 

 The writing that the students did in the music production class.  The students, 
several which do not perform well in their academic classes, maybe failing 
language arts, would write lyrics in music productions, would take a prompt and 
go with it, and would share their ideas. 

 Once Piece went over professional roles within the hip hop music industry.  She 
asked the students to imagine themselves as part of this industry.  One student 
imagined themselves as the Manager or PR.  Outside of Arts Corps the student 
would not have thought of this. 

 A freshman student who was very shy and kept to himself, who really wants to 
learn, but struggles to do that, really loved dance.  He pulled Anna aside and 
told her that dance was exactly what he wants to do.  That he dreams of dance.  
That dance is what he thinks about when he wakes up.  He said that the dance class 
with Anna was his whole life.  He sucked up everything Anna had to teach her.  
This student is still dancing. 
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MusicianCorps 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Student responses to the question  

“Write 3 words that describe what you liked most about 
MuscianCorps”
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Background 

During his campaign, President Obama called for the creation of a national 
"Artist Corps" to bring artists as public servants into low-income and 
underserved communities to engage youth in arts and arts learning. The 
Edward M. Kennedy Serve America Act signed in March 2009 includes a bi-
partisan amendment calling for the creation of an ‘Artist and Musician 
Corps'. In August 2009, Music National Service launched MusicianCorps as 
a prototype for the full Musician and Artist Corps. Seattle was selected 
as one of four cities to launch a pilot program, and Arts Corps led the 
MusicianCorps Seattle pilot. 

Arts Corps launched MusicianCorps Seattle programs in September 2009 
with the goals of:  

 expanding access to music education for youth 

 developing musical skills and creative habits in participants 

 fostering civic engagement 

The national pilot included an evaluation component, and distinct data 
collection methods were used in MuscianCorps classes and will be 
included in a national evaluation of the initiative. This report includes 
highlights of some of the collected data as it is pertinent to 
MusicianCorps’ specific program goals with a focus on a comparison 
between Arts Corps’ overall programming and MusicianCorps programming. 

Data Sources 

 Student Survey of 81 youth (16% response rate) in grades 3-12.  

 Partner Survey collected from eight partners (89% response rate). 

 Skill Journals that assess changes in student behavior, completed 
by four Teaching Artists for 77 students (15%) in ten classes. 

 Case Studies representing each MusicianCorps Fellow, focusing on 
benefit to the community, challenges to date, impact and 
sustainability concerns. 

 Fellow Surveys with questions designed to inform training and 
policy. 

 Focus Groups with students at Delridge Community Center (pre- and 
post-class) and Youngstown Cultural Arts Center (post-class). 
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Expanding Access to Music Education for Youth 

Four MusicianCorps fellows were recruited and selected for both their 
talent as professional musicians and for their demonstrated experience 
and success teaching and engaging young people through music.  

MusicianCorps 
Fellows Partner 

# of 
Classes 

# of 
Enrollments 

Eduardo 
Mendonca 

Delridge Community Center 6 79 

Youngstown Cultural Arts 
Center 

6 57 
Amos Miller 

Southwest Interagency Academy 3 34 

Carla Moreno LIHI-Meadowbrook View 
Apartments 

4 35 

Garfield High School 3 60 

Washington Middle School YMCA 
CLC 

9 88 Aaron Walker-
Loud 

Seattle Music Partners 6 165 

Total 
MusicianCorps 

 37 518 

 

The following chart compares MusicianCorps classes to standard Arts 
Corps classes for 2009-2010.  

 
Comparison 

Musician
Corps 

Arts 
Corps 

MusicianCorps 
compared to Arts 

Corps 

# of classes  37 186 20% of total 

# of enrollments 518 3032 17 % of total 

Average Enrollment Per Class 14 16 13% lower 

Overall Attendance Ratio 75% 80% 5% lower 

Total Contact Hours per 
Enrollment 

4,660 25,943 18% of total 

Average Contact Hours per 
Enrollment 

9 9 equal 

Average Class Length (Hours) 11 11 equal 

 
In addition to the classes led by MusicianCorps Fellows, four Festal/Parks 
MusicianCorps Mentors classes were led by Festal Teaching Artists with a total 
enrollment of 34. Partner sites were Rainier Community Center (Band Workshop 
– 3 enrollments), Northgate Community Center (Afro-Peruvian Percussion 
Workshop – 10 enrollments), Bitter Lake Community Center (Beginning Japanese 
Taiko Drumming – 15 enrollments) and Jefferson Community Center (Soulful 
Expression – 6 enrollments). 
 
Additionally, MusicianCorps Fellows produced twenty events in 2009-2010, 
engaging 2500 people throughout the seattle area.
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Developing Musical Skills and Creative Habits in Participants 

Music Skills 

Students self-report increases in music knowledge as a result of the 
program. For example: 

  50% of participants indicate “very true for me” to the statement: 
Because of this class, I can read music. 

 47% of participants indicate “very true for me” to the statement: 
Because of this class, I know about kinds of music that I hadn’t head 
of before. 

There are some specific questions that are the same or very similar between 
the MusicianCorps and Arts Corps surveys regarding music skills specifically 
and artistic competency overall, described in the tables below. Results are 
consistent between programs, although survey design differences hamper the 
interpretation of the compared results. 

Student Survey Question:  
I know new concepts and vocabulary related to music (MC)/art (AC) 

Very  
True for Me 

Somewhat  
True for Me 

Not at All  
True for Me 

Not Sure/ 
Does Not 

Apply MusicianCorps 

55% 30% 9% 6% 

Almost 
Always 

Very Much 
or 

Often 

Somewhat 
or 

Sometimes 

Never 
or 

Rarely Arts Corps 

42% 43% 12% 4% 

 
Student Survey Question: I can tell when a piece of music is good (MC) 

Because of this art class I recognize when art is well done (AC) 

Very  
True for Me 

Somewhat  
True for Me 

Not at All  
True for Me 

Not Sure/ 
Does Not 

Apply MusicianCorps 

65% 24% 6% 5% 

Almost 
Always 

Very Much 
or 

Often 

Somewhat 
or 

Sometimes 

Never 
or 

Rarely Arts Corps 

61% 31% 5% 3% 

 
Program Partner Survey Question: 

My students/the youth in my program learned new concepts and vocabulary about 
music. (MC) 

How successful was Arts Corps in increasing student skills and competencies 
related to art? (AC) 

Strongly 
Agree Agree Disagree Strongly 

Disagree 
NA or I 

don’t know 
MusicianCorps 

33% 44% -- -- 22% 

Very 
successful 

Generally 
successful 

A little 
successful 

Not at all 
successful 

NA or 
blank 

Arts Corps 
50% 25% 8% -- 17% 
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Creative Habits 

There are some specific questions that are the same or very similar between 
the MusicianCorps and 
Arts Corps student 
surveys related to 
creative habits: 

 I am a creative 
person 

 I don’t give up easily 
 I like to imagine new 

ways to do things 
 I can come up with 

lots of ideas 
 I think before I make 

a decision 

Overall, results are 
consistent between 
programs, although 
survey design 
differences hamper the 
interpretation of the 
compared results. (Specifically, one survey used a 3-point scale while the 
other used a 4-point scale. For the sake of comparison, the scales were both 
converted to a 12-point scale). 

The following creative habits were addressed in MusicianCorps Partner 
Survey: 

Imagining Possibilities  

 The students/youth in my 
program are better able 
to imagine possibilities 
for themselves. 

Critical Thinking  

 The students/youth in my 
program have improved 
their critical thinking 
skills.  

Persistence and Discipline  

 The students/youth in my 
program are more 
persistent in the face of 
challenges 

 The students/youth in my 
program are more 
disciplined. 

Partners in both Arts Corps’ traditional and MusicianCorps programs 
observed increased frequency of students practicing creative habits. Due to 
survey design differences, these results are difficult to compare to Arts 
Corps Partner Survey results. 

3.5 

3.6 

3.7 

3.6 

1 2 3 4 

are more persistent in the 
face of challenges. 

are more disciplined. 

have improved their critical 
thinking skills. 

are better able to imagine 
possibilities for 

themselves. 

1=strongly disagree  4=strongly agree 

The students/youth in my program... 

9.5 

10.2 

10.0 

10.6 

10.5 

9.3 

9.8 

10.1 

10.1 

10.5 

I think before I make 
a decision 

I can come up with 
lots of ideas 

I like to imagine new 
ways to do things 

I don’t give up easily 

I am a creative 
person 

Self-Reported Creative Habits  
(post survey) 

Arts Corps 

MusicianCorps 
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Fostering Civic Engagement 

The MusicanCorps student survey asked students several questions about 
civic engagement: 

Teaching Artist Case Studies provided the following examples of the 
program’s benefit to the community: 

Festal brings a rich cultural diversity from local communities to 
Seattle Center. These communities are represented by cultural non-
profit organizations who meet on a monthly basis at Seattle Center 
to share and improve the outstanding work they provide to the 
community at large. Festal/Parks Musician Mentor program increases 
the visibility of all represented festivals, offers music service 
opportunities to local musicians, and brings music to community 
center sites where sports is the major community activity.  

The Meadowbrook community was impacted as a whole because of the 
relationship building and bonding that started and continues to 
grow. More residents are becoming interested in the activities that 
the student’s are engaged in as well as demonstrating a desire to 
participate and/or volunteer in some capacity. 

15% 

14% 

5% 

17% 

5% 

45% 

44% 

42% 

25% 

30% 

39% 

42% 

53% 

58% 

65% 

0% 25% 50% 75% 100% 

I am more interested in helping out in my 
community. 

I am curious about people who are different 
than me. 

I like to help other people./I like to volunteer. 

I like to participate in neighborhood events 
(like barbeques, block parties, concerts). 

I get along with all kinds of people. 

Not at all true for me Somewhat true for me Very true for me 

Focus Group Comments 

 I feel like it’s made me more 
open to do different things. 
It’s made me try new things 
and understand people better. 
You never get that deep into 
people, just normally talking 
to them. When you actually sit 
down and take time to learn 
about how people are, you 
actually realize how amazing 
everybody is. ~Female 
enrolled in Youngstown 
Records 
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Lessons Learned 

Program evaluation results overall continue to reveal consistently 
strong program delivery and progress towards the achievement of all 
program goals. Undesirable decreases in indicators of access to arts 
education between 2008 and 2009 can largely be attributed to a new, 
difficult economic climate and associated program cutbacks; since, program 
delivery rates have held steady. 

Indicators of program quality and learning have remained, for the most 
part, consistently high. While this is useful for communicating program 
successes to external audiences, it does not foster continuous quality 
improvement. At this juncture, program managers should reflect on and 
refine the evaluation plan. New evaluation strategies are required to 
better understand program impact and identify specific program features 
that are worth replicating, especially at the elementary school level. 

Program planners might consider eliminating or decreasing data 
collection methods that no longer yield useful information to save 
resources for new data collection. Options to this end include: shifting 
away from surveying all students to surveying a representative sample or 
a strategic sample (such as only new teachers or new sites without a 
proven track record); initiating an every-other-year data collection cycle 
for certain data sources;, and/or finding an alternative to the challenging 
administration of matched pre-post surveys. 

Alignment of program evaluation methods across MusicianCorps and Arts 
Corps overall would provide new information about program impact. As 
new evaluation methods are explored, the data collection strategies 
required by MusicianCorps should be considered. 


